THE CITY BRIDGE TRUST COMMITTEE
Wednesday, 13 February 2013

Minutes of the meeting of the The City Bridge Trust Committee held at Guildhall,
EC2 on Wednesday, 13 February 2013 at 11.30am

Present

Members:

Deputy Billy Dove (Chairman)
Ray Catt

Deputy Revd Stephen Haines
Alderman Peter Hewitt
Vivienne Littlechild

Deputy Edward Lord

Jeremy Mayhew

Deputy Joyce Nash

In attendance:
Deputy Catherine McGuinness

Officers:

Gregory Moore - Town Clerk's Department
Steven Reynolds - Chamberlain's Department
Jenna Rigley - Chamberlain's Department
Clare Thomas - Chief Grants Officer, The City Bridge Trust
Sandra Davidson - The City Bridge Trust
Jenny Field - The City Bridge Trust
Stewart Goshawk - The City Bridge Trust
Jemma Grieve Combes - The City Bridge Trust
John Merivale - The City Bridge Trust
Joan Millbank - The City Bridge Trust
Ciaran Rafferty - The City Bridge Trust

Tim Wilson - The City Bridge Trust
Susanna Lascelles - Public Relations Office
Lauren Scally - Contact Centre

Also Present:
Representatives from the following organisations, whom the Chairman welcomed to
the meeting, were also present:

* Lord’s Taverners (Iltem 6.1, Annex 3)
* Barbican Centre Trust Ltd (Item 6.1, Annex 4)



Part 1 - Public Agenda

APOLOGIES
Apologies for absence were received from Deputy Wendy Mead, Alderman
Alison Gowman, Michael Henderson-Begg and lan Seaton.

The Chairman took the opportunity to pay tribute to John Bird, who had
resigned from the Court of Common Council since the last meeting of the
Committee. Mr Bird had served on the Committee since its establishment and
was indeed its first Chairman, and as such it was felt it would be appropriate for
the Chairman and Chief Grants Officer to write to Mr Bird thanking him for his
contribution over the years.

It was also noted that this would be Stewart Goshawk’s last meeting, as he
would shortly be resigning from his contract for general grant-making work with
the City Bridge Trust. Whilst he would still be working within the Trust’s office
three days per week managing the Wembley National Stadium Trust, this would
be his last attendance at this meeting and so the Chairman took the opportunity
to thank him for all his work in his eighteen years at the Corporation, including
sixteen working for the Trust.

MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THIS AGENDA

Jeremy Mayhew declared a personal non-prejudicial interest in respect of the
application from the Barbican Centre Trust Ltd as a Member of the Barbican
Centre Board.

MINUTES
The public minutes and summary of the meeting held on 10 January 2013 were
approved.

MATTERS ARISING:

e 1) Retirement of Chief Grants Officer (p2) — The Chairman expressed
concern that he had not been involved as much as he would have liked
in the recruitment of the current Chief Grants Officer’s successor. A
Member suggested that the matter be raised with the Town Clerk and
Comptroller & City Solicitor outside the meeting to explore the potential
for any change to the appointments process and the legalities
surrounding this.

OUTSTANDING ITEMS
The Committee received a report of the Town Clerk identifying those items
raised at meetings of the Committee that required further action by officers.

With reference to the application from the Shakespeare Globe Trust, officers
were asked to try and elicit a revised application one final time, copying in the
organisation’s Chief Executive to any correspondence.

RESOLVED: That the contents of the report be noted.



PROGRESS REPORT AND EVENTS

The Committee received the regular progress report of the Chief Grants Officer
which highlighted the various activities that were on-going or had recently
concluded.

The Chairman drew Members’ attention to the confirmation of a date for the
annual Committee Dinner, which would be held on Friday 21st June at Tower
Bridge, and also took the opportunity to inform Members that the Trust's
Growing Localities Awards ceremony would take place on Thursday 11th April,
in the Garden Room at the Barbican Centre. Formal invitations for both events
would of course be circulated in due course.

A Member highlighted access issues at Tower Bridge for those arriving in taxis,
asking that explicit directions be provided with the invitations to ensure that
guests were fully aware of how to reach the venue as easily as possible.

RESOLVED: That the contents of the report be noted.

GRANT APPLICATIONS
The Committee considered the Grant Applications as follows:

6.1 Introductory Paper

The Committee considered a report of the Chief Grants Officer, introducing the
grants programmes and stating that a total of fifty-one applications would be
dealt with at the meeting, of which one was a strategic initiative, seventeen
were recommended for grants and nineteen recommended for rejection, with
nine having been withdrawn. Five grants were also noted as having been
approved under delegated authority.

A request to carry forward funds remaining in the 2012/13 Working with
Londoners and Growing Localities to the 2013/14 grants budget was also
approved, with the Chamberlain advising that the request would go to the
Resource Allocation Sub-Committee for formal approval.

RESOLVED: That:-

e The contents of the report be noted;

e Officers be instructed to put formal arrangements in place to carry
forward the £2,596,473 remaining from the 2012/13 Working with
Londoners grants budget to financial year 2013/14; and

e Officers be instructed to put formal arrangements in place to carry
forward the £233,410 remaining from the 2012/13 Growing Localities
grants budget to the 2013/14 general grants budget.

6.2 Grant Recommendations and Assessments
The Committee considered a report of the Chief Grants Officer recommending
grants to organisations.

During consideration of the applications before the Committee, the following
comments were made by Members of the Committee and relevant officers:



The Chairman reminded Members of the distinction between the
Barbican Centre and the Barbican Centre Trust Ltd at Annex 4 (Barbican
Centre Trust Ltd), and made clear that the funding was for a third and
final year of a grant. The Chief Grants Officer noted that it would be
sensible to further clarify the definition of “exceptional grants” as part of
the quinquennial review to avoid any potential confusion in future.

In response to a Member’s comment at Annex 8 (London Orchard
Project Ltd) concerning the Lord Mayor’s interest in this area, the Chief
Grants Officer undertook to explore the possibility of a cheque
presentation ceremony being arranged to take place at the Mansion
House.

With regard to the application at Annex 15 (Green Alliance), a Member
noted that this was the second successive year that funding had been
sought and asked officers to ensure the applicant did not become
dependent on the Trust’s funding. Officers undertook to pass on the
message but gave assurances that there was no danger of the
organisation becoming reliant on funding from the Trust given the wide
range of funders already involved and their knowledge that Trust funding
was limited to a maximum of three years.

Members were supportive of the Strategic Initiative proposed at Annex
18 (Institute for Public Policy Research), citing their concerns over the
issue of payday loans and some of the seemingly extortionate interest
rates charged to some of society’s most vulnerable people. The Chief
Grants Officer advised that this research would mesh well with other
campaigns being undertaken in the field as the IPPR were very well
connected in this area.

It was noted that the IPPR had been identified as the preferred think-
tank for this research given their emphasis on solutions, which had been
apparent in the work they had previously done for the Trust concerning
elderly people, which had provided a number of concrete
recommendations. A Member commented that the Policy & Resources
Committee were keen to be able to maintain an holistic overview of all
those think-tanks funded by the Corporation to ensure effective
monitoring, and asked that news of this funding be fed back to that
Committee accordingly.

RESOLVED: That the following grants be approved:-

Organisation Grant Approved

Number (and Borough

that Benefits)

Category: Accessible London

Zoological Society of £50,000 towards the capital costs of
London providing access facilities at Tiger
(London-wide) Territory.



Category: Bridging Communities

2. Aston-Mansfield
(Newham)
3. Lord’s Taverners

(Lambeth, Croydon,
Kensington & Chelsea)

Category: Exceptional

4. Barbican Centre Trust
Limited
(Several East London
Boroughs)

£32,350 over two years (£16,450;
£15,900) for a part-time (2dpw)
Outreach Worker and running costs to
engage minority organisations in
Newham ESOL Exchange, improving
access to ESOL and gathering
evidence of need and provision to
inform ongoing delivery.

£54,250 over three years (£18,500;
£18,000; £17,750) towards a girls’ and
young women’s sports and leadership
project in three London boroughs.

£250,000 towards Creative Learning
projects in East London, building on the
work supported by The City Bridge
Trust between 2011 and 2013,
conditional on BCT raising the balance
of funds from other sources.

Category: Growing Localities — Growing and Greening

5. The Centre for
Environmental Initiatives
(Croydon, Sutton, and
Wandsworth)

6. Core Arts
(Hackney and Newham)

7. Groundwork Thames
Valley
(Hounslow and
Hillingdon)

8. London Orchard Project
Ltd
(London-wide)

9. Myatt's Fields Park
Project

£49,100 over two years (£24,300;
£24,800) towards the salary and project
costs required to develop seven local
community food growing gardens.

£42,600 over two years (2 x £21,300)
towards the salary and running costs of
“Greening the Grey.”

£45,000 over two years (2 x £22,500)
towards the salaries and project on-
costs associated with establishing 12
community growing spaces in
Hillingdon and Hounslow.

£49,510 (£23,950; £25,560) towards
the costs of a part-time project
coordinator and project costs required
to set up and run Growing Localities
Orchard Workshops.

£50,000 over two years (£24,000;
£26,000) for the salary of a part-time



10.

(Lambeth and
Southwark)

Spitalfields City Farm
(Tower Hamlets)

(21hpw) Community Gardner and
towards running costs to develop and
sustain local food growing projects in
north Lambeth and Southwark, subject
to the Trust not being the largest single
funder in Year 2, and receipt of
independently examined and
satisfactory financial statements for the
year ended 31 July 2012.

£50,000 over two years (2 x £25,000)
for the salaries of two part-time
Community Gardeners and project
costs to support local community
organisations in gardening and food
growing skills.

Category: Improving Londoners’ Mental Health

11.

12.

13.

Catholic Children’s
Society (Westminster)
(Haringey, Barnet,
Enfield and Brent)

Hackney Bereavement
Service
(Hackney)

Maytree Respite Centre
Ltd
(London-wide)

Category: London’s Environment

14.

15.

EcoActive Education
Services

(Several London
boroughs)

Green Alliance

£105,000 over three years (£45,000;
£35,000; £25,000) towards the costs of
a full-time Systemic Family
Psychotherapist at the Bishop Harvey
Family Service on the condition that the
charity raises the balance of funding
from other sources.

£45,000 over three years (3 x £15,000)
to meet the salary and associated
project costs to expand and develop
work with older people aged 80+.
£120,000 over three years (3 x
£40,000) towards the respite centre’s
outreach and support for suicidal
people in despair.

£84,000 over three years (£27,440;
£28,000; £28,560) towards the salary
and on-costs of a Senior Education
Officer to deliver a whole-school and
community project to prevent food,
energy and packaging waste in north
London.

£55,100 for a second year’s work



(London-wide)

16. Octopus Community
Network
(Islington)

17. One20 (TimeBank)

(London-wide)

18. Strategic Initiative:
Payday Loans (Institute
for Public Policy
Research)
(London-wide)

towards the salaries of the policy
adviser and deputy director, and
associated costs, to address green
living in London’s tower blocks, to
develop practical support for
Londoners, and to influence decision
makers. The grant is conditional upon a
satisfactory monitoring and evaluation
report on the previous grant.

£78,400 over two years (2 x £39,200)
for the salary of two part-time (2dpw
and 3dpw) Development Officers to
deliver the Wild Places project subject
to The City Bridge Trust not being the
organisation’s single largest funder and
on additional project funding (at least
£19,300pa) being secured.

£80,000 over two years (2 x £40,000)
for a Project Coordinator (0.8 FTE) and
Programme Manager (0.2 FTE) plus
delivery costs for two further and final
years of Leaders Together.

Up to £50,000 to engage the IPPR to
undertake the London element of a
study into pay day loans and the
availability of affordable credit for
people in financial need; the funds to
be made available from monies already
approved for work on the Quinquennial
Review and the Sharing Learning and
Knowledge strategy.

6.3 Grants Recommended for Rejection

The Committee considered a report of the Chief Grants Officer recommending
nineteen grant applications in the Working with Londoners programme be
rejected for the reasons identified in the schedule attached to the report.

RESOLVED: That the grant applications detailed in the schedule attached to

the report be rejected.

REPORTS OF THE CHIEF GRANTS OFFICER
The Committee considered the reports of the Chief Grants Officer as follows:



7.1  Withdrawn and Lapsed Applications

The Committee received a report of the Chief Grants Officer detailing nine
applications that had been withdrawn.

RESOLVED: That the contents of the report be noted.
7.2  Variations to Grants

The Committee received a report of the Chief Grants Officer advising Members
of variations to four grants agreed by the Chief Grants Officer since the last
meeting of the Committee.

RESOLVED: That the contents of the report be noted.
7.3  Grants Approved Under Delegated Authority

The Committee received a report of the Chief Grants Officer advising Members
of five grants, totalling £99,810, which had been approved under delegated
authority since the last meeting of the Committee as follows:

e Kazzum - £19,300 for a third and final year towards Kazzum's Pathways
project for young migrants and refugees on condition of receipt of a
satisfactory monitoring report for year two of the current award.

e West & North West London Vietnamese Association - £24,850 over two
years (£12,425; £12,425) towards the costs of the coordinator, tutor and
project on-costs for the ESOL project.

e Federation of City Farms & Community Gardens - £11,900 for the
provision of 10 training courses over two years (2 x £2,950) and the
printing, distribution and launch of the London Map (£6,000).

e Forest Farm Peace Garden - £19,760 over two years (£9,800; £9,960)
towards the Bridge Worker's salary (10.5 hours per week) and
associated project costs.

e Community Cancer Centre - £24,000 over two years (2 x £12,000)
towards the costs of providing information and support to cancer patients
and their carers.

RESOLVED: That the contents of the report be noted.
7.4  Reports on Monitoring Visits

The Committee received a report of the Chief Grants Officer relative to two
visits that had been undertaken.

RESOLVED: That the contents of the report be noted.

SOCIAL INVESTMENT ADVISOR - REQUEST FOR EXTENSION OF ROLE
The Committee considered a joint report of the Director of Economic
Development and the Chief Grants Officer concerning the proposed extension
of the Social Investment Consultant role to 31 March 2014.



10.

11.

12.

13.

14.

RESOLVED: That the following be approved:-

e a contribution of up to £50,000 to fund 50% of a dedicated Social
Investment role and associated costs, subject to the City Bridge Trust
Committee agreeing to fund the balance and that the contribution be met
from the Policy Initiatives Fund for 2013/14 and charged to City’s Cash
(categorised under the “Communities” heading);

e avariation of the consultancy contract to facilitate an extension to 31
March 2014; and,

¢ the City's Procurement Regulations relating to tender thresholds for the
consultant be waived to facilitate the extension of the contract.

GROWING LOCALITIES AWARDS UPDATE
The Committee received a report of the Chief Grants Officer providing an
update on the Growing Localities programme.

RECEIVED.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
COMMITTEE
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE
URGENT
There were no urgent items.

EXCLUSION OF THE PUBLIC

RESOLVED: That under Section 100 A (4) of the Local Government Act 1972,
the public be excluded from the meeting for the following items of business on
the grounds that they involve the likely disclosure of exempt information as
defined in Part | of Schedule 12A of the Local Government Act as follows:-

Iltem Nos. Exempt Paragraphs
13-14 3

Part 2 - Non-Public Agenda

MONITORING & EVALUATION REPORT (JULY 2008 - MARCH 2012)

The Committee received a report of the Chief Grants Officer updating Members
on the monitoring and evaluation of grants awarded under the “Working with
Londoners” programmes which were launched in July 2008.

QUINQUENNIAL REVIEW - PROGRESS REPORT

The Committee received a report of the Chief Grants Officer updating Members
on progress made with the quinquennial review and reporting on actions arising
from the strategic workshop meeting of 16 November 2012.



15. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
COMMITTEE
There was one question.

16. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED
WHILST THE PUBLIC ARE EXCLUDED
There were two urgent items.

The meeting ended at 12.20pm

Chairman

Contact Officer: Gregory Moore
tel. no.: 020 7332 3113
gregory.moore@cityoflondon.gov.uk



